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Att. B 

Bluemont Board of Directors Meeting

Saturday, April 16, 2011  - 10:00 a.m. 

Great Meadow, The Plains, VA

MINUTES

In Attendance: Tammy Carter, Peter Dunning, Milt Herd, Thom Rochford; 

      by teleconference: MC Moncure, Elizabeth Melson

Absent: Sam Adams, Butch Davies, Jen Chambers, Ann Martella, Brooke Miller , Mark Nelis,

     Xavier Richardson, Dan Schiavone, Bob Sevila ,Roy Strohl, 

Guests: Lily Dunning, Annette Adler from Ashland

Staff: Nathan Borger, Melissa Dunning, Claire Mitchell

Milt Herd opened the meeting at 10:03 a.m.

Minutes of the February 12, 2011 Board meeting (Att. A) reviewed; motion to approve minutes from Thom, seconded by Peter, approved by consensus. 

Treasurer’s Report: Thom Rochford presented the Treasurer’s report for the period ending 3/31/11. (Att. B) The reports show revenues to date of $339,105 (73% of fy10 budget $464,488), which compares to fy10 revenues of $340,908 at this time last year. The fy11 disbursements to date of $342,345 (74% of fy10 budget $464,488), compares to fy10 disbursements of $389,771 at this time last year.  Bluemont’s Cash balance to date is $15,575.78.

Bluemont continues to be in a precarious financial position, but this is nothing new and the budget management is right on track. The President is having his paychecks held again to help maintain a positive bank balance. The Audit report for fy2010 is nearly done; Peter, Thom and Melissa will review the draft financial statement with the accountant on Monday.   Treasurer’s Report approved by consensus.

Local Government report: (Att. B2) Peter reviewed the summaries of local government partnership appropriations for FY2011 received (c. $125,000) and FY2012 projected (c. $122,000); Overall local gov’t appropriations are down c. 50% from fy2009 levels but appear to be stable for the past two years.. 

Budget Preparation & Planning timetable: (Att. B3) The draft budget will be presented to the Executive Committee May 19th.  This will be a very challenging budget as we anticipate a further reduction in Local Gov’t monies.  The development campaign currently underway will give some indication of individual & business. The Board plans to maintain service in every Bluemont community, doing less if necessary but maintaining quality above all.

Bluemont Transition Plan:  (Att C) Milt reviewed the progress of the Bluemont Transition Plan 2011-2013 outline with a 30 month timetable and fundraising goal of $250,000.  The Ad Hoc committee has completed a one page executive summaries for both the AIE Revitalization and Leadership Transition components of the plan.  The immediate task is to raise an additional $40,000 by May 2011 to proceed with the hiring of the new Bluemont leadership (eg. Executive Director.)

Development Report:  (Att D1 and D2) Peter presented the Development report (Att. D1), and reviewed the Spring Fundraising Outline.  Bluemont staff levels are low and far less time is going towards development, but Claire is coordinating with the direct mail campaign & database maintenance and is focusing on key grant applications as well. It is hoped to get help for Claire to work on evening sponsors and local community fundraising.  

(Atts. D2) Claire Mitchell reviewed the Spring Direct Mail campaign details; the appeal letter was discussed, and projected mail dates reviewed/The local committees are critical this year and need to be put into motion as soon as possible as the next six weeks are the key window for Bluemont fundraising.  Local leadership is vital and new money needs to be brought in.   Peter shared the Fundraising Plans for each community, which include plan, procedure and community history.

Preliminary 2011 Summer dates: (Att. E1) This schedule shows recommended changes in number of concerts from 2011. A quick review - 2010: 63 events, 2009: 59 events, 2010: 52 events presented; 2011- 52 events planned.  There was discussion of appropriate cuts for summer concert schedule.  It was concluded that there should be a unified public statement from this Board conveying the urgent need for support, Bluemont’s commitment to continue programs to the best of our ability with a priority to support AIE, and that to do this we need the support of each community. The summer concert schedule will be announced on the Bluemont website in May as early as possible.

Revenue Analysis by Bluemont community (Att E2) a brief report by Peter presenting the 2010 revenues summary for Bluemont communities and projecting 2011 revenues for the same communities.  The summaries include monies from local government appropriations, donations form business and individuals, and admissions from concerts.  The summaries record $319,801 in total revenues in 2010 and project a corrected total of $319,623 in 2011.

AIE: (Att. F1, F2) Melissa reviewed the AIE reports.  While program numbers have picked up for the February/March period, overall program numbers are down 52% from fy2010, primarily due to the absence of subsidy support, reduced staff and continued tight economy.  The 3 year AIE Summary was updated from the information shared at the February meeting. MC asked if there had been any AIE programs in Stafford County this year.  Staff will review program requests and conversations from Stafford and get back to MC.

Bluemont Website and social Network Project  (Att G) Nathan presented the purpose and progress to date for the Website/social network project he is coordinating with Lily Dunning.  No substantial project activity to date.

New business:  (Att H) Bluemont has been nominated by the Middleburg Bank for the 2011 ArtStars award sponsored by the Virginians for the Arts with impressive support from local leaders from all our communities.  ArtStar Award winners will be announced  Fall, 2011. 

Meeting adjourned at 11:47am.

Recorded by Melissa Dunning, April 16, 2011
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