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Executive Committee Meeting

Friday, march 18, 2011 at 8:00 a.m. 

Teleconference from 151 Concert Lane

Purcellville, Virginia

MINUTES

In attendance: Butch Davies, Peter Dunning, Milt Herd, Thom Rochford; .

Absent: Xavier Richardson

Milt Herd opened the meeting at 8:05 a.m. 

Minutes of the January 21, 2011 ExCom meeting (att A)  approved by consensus.

Treasurers Report:  (Att B1) Thom Rochford presented, the budget remains on target and the journal balance is down from last year but consistent with the shape of the current year.  The report shows fy2011 revenues to date of $319,734 (69% of fy11 budget $464,488), which compares to fy2010 revenues of $328,968 at this time last year.  The fy2011 disbursements to date of $318,197 (69% of fy11 budget $464,488) compare favorably to fy2009 disbursements of $363,026 at this time last year.   

Bluemont’s Journal balance as of 2/28/11 is $21,112 with a budget of $464,488 compared to the 2/28/10 journal balance of $12,107 with a budget of $542,850.  The journal balance is up $9,005 from the previous year, consistent with cash flow for the current year.

Thom’s overall summary is that the budget execution is on target with fy2011 disbursements down c. $44,829 and fy2011 revenues down $19,734.   Bluemont’s year-to-date  R/E totals are “spot on” at Revenues 69% and Disbursements 69% of budget respectively.    The Treasurer’s Report was accepted by consensus.

Local Government Partnership: (Att B2i) Peter reviewed Fy2011 appropriations received of $123,589, there remains a small balance due of $1,800 from the Towns of Warrenton and Stanley.  Staff will follow up on these this month.

The Local Government partner funding requests for fy2012 (Att B2ii) total $136,000(same as fy2011) with no increased requests to individual partners planned but requests to reinstate funding in those jurisdictions that had temporarily eliminated funding for Bluemont in fy2010.

Bluemont fy2012 Budget Plan Timetable (Att B3) Thom presented the fy2012 budget preparation and planning timetable with review of program alternatives and a timeline for the preparation and review of the fy2012 budget plan recommendation to be presented to the Bluemont Board of Directors at the June 11 Meeting.  The committee working on the fy2012 budget includes Melissa Dunning, Thom Rochford, Peter Dunning and Lily Dunning.  Board and Staff member reviews are built into the preparation/review timetable.  Note to confirm next Bluemont Board meeting for Saturday April 16 at Great Meadow.

Bluemont Transition Plan 2011-2013 (Att C) Milt presented the summary of the Bluemont Transition Plan passed by Special Meeting of the Board on March 12, 2011 outlining the dual purpose of program revitalization (AIE) and leadership succession.  The pending fundraising deadline of $40,000 by May 2011 was noted with some concern; discussion included the need for a supporting angel.  Thom will confirm fund receipt/expenditure procedures with Bullock.
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Development Report:  (Att D) the calendar year 2010 Fundraising summaries are reported overall and by community with a total of $175,190 received from 859 donors including the 2010 First Night donations. This compares to total of $158,624 received from 902 donors for calendar year 2009.  

The Bluemont fundraising plan for calendar year 2011 (Att E) includes a Spring Campaign with a dual focus approach with the direct mail past donor appeal going out in April and an overlay of transition plan goal from new and different sources.  The 2011 Spring Annual Fund goal for is presented at $167,500 with individual goals assigned for each participating community and plans to assemble fundraising posses in each community.  An initial prime focus will be securing commitments from past major donors in each community. 

Artist In Education report (Att D1, D2)  As of 3/16/11, 49 programs are currently scheduled or pending with 49 schools and 15 artists.   This compares to 59 AIE programs scheduled as of 3/16/10 (a decrease of 10 programs).

In discussion, it was pointed out that one of the main goals of the transition is to revitalize the AIE program.

Summer 2011 (no attachment) Peter summarized the continued state of reduced financial support for the summer program and the need for continued viability assessments of all summer concert programs.  There was general discussion of strengths/weaknesses of various summer concert communities, with restoration of City of Fredericksburg funding a much needed effort.

Website and Social Network Project (Att G) Nathan reported the purpose of this project was to improve Bluemont’s website and social media network presence.  The project is co-chaired by Nathan Borger and Lily Dunning with a resource team including Bob Moe, Suzanne Grobbel, Ricky Batka, Kyle Trey and others.  This is an area of real immediate need; the challenge will be to devise a clear plan, which can accomplish effective affordable improvements that can improve Bluemont’s on-line presence.

New Business:

A reminder: staff should prepare a draft “Thank You” letter to the town of Middleburg for its much appreciated contribution of $2,500 in support of our 2010 programs in Town.  Milt said that he would be available to present this letter to Council at an appropriate time.

Meeting adjourned at 8:55am.

Recorded by Peter Dunning, March 18, 2011
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