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Att. A                             

Board of Directors Meeting

Saturday, February 11, 2011

Great Meadow in The Plains, Virginia

DRAFT

In Attendance: Sam Adams, Butch Davies, Peter Dunning, Milt Herd, Ann Martella, M.C. Moncure, Xavier Richardson , Thom Rockford , with and by teleconference

Absent: Tammy Carter, Jen Chambers, Elizabeth Melson, Brooke Miller, Mark Nelis, Dan Schiavone, Bob Sevila, Roy Strohl.

Guests & Staff present: Nathan Borger, Lily Dunning, Melissa Dunning, Claire Mitchell.

Called to Order at 10:06am– Milt Herd, Chairman

Introduction of guests and staff; welcome to Lily Rose Dunning.

Minutes of Meeting (Att. A): A motion to approve the minutes of the 10/9/10 Board meeting was made by Thom and seconded by Sam; passed unanimously. 
Treasurer’s Report: (Att B1) Treasurer Thom Rochford gave a review of Bluemont Cash Flow report for period ending 1/31/11, reporting that Bluemont has a current positive bank balance of $35,634.   This compares to a bank balance of $20,323 for the period ending 1/31/10.

The reports show fy11 revenues to date of $312,155 (67% of fy11 budget $464,488) which compares to fy10 revenues of $312,711 at this time last year.  The fy11 disbursements to date of $290,889 (63% of fy11 budget $464,488) which compares to fy10 disbursements of $336,774 at this time last year.
Thom stated that he was cautiously optimistic after the success of the First Night projects.  Cash is up from last year, revenues are flat and disbursements are down 36,000 from fy2010, primarily through better management.  There is cash enough for  two months of overhead; all receivables will be pursued and collected and the spring campaign will be moved up to start sooner.  The Treasurer’s Report was accepted by consensus.

Local Government Partnership Report (Att. B2i, B2ii) Peter reported that we have collected $113,589 so far including an additional unsolicited $2,500 from the Town of Middleburg; the remaining balance of $14,884 is expected in the next month or two.    Claire reviewed that most of the local government applications for the coming fiscal year have been submitted with just a few left; requests at at the same or increased levels of funding.  The Board commended Claire for managing the very complex application project.

Thom reviewed the fy2012 Budget Timetable (Att. B3), noting that state and local funding will be a big factor this year again, but not many surprises are expected.  Lily Dunning will be included in the budget process this year.  The fy2010 Audit draft will be completed shortly, Peter, Thom & Melissa will meet with the accountant to review.

Strategic Plan: Milt reviewed the Bluemont Transition Plan 2011-2013 (Att. C) outline for the next 18 months, which focuses on Mission Review with a priority on revitalizing the AIE program, Management Succession and Fundraising for Financial Stability.  The Index of Supporting Documents offers history and gives credibility to the organization.  The Ad Hoc committee will convene next week and bring Phase Two to the Board in 30 days.  Chairman Herd said that he would call for a special meeting of the Board fo Saturday, March 12 to vote on the Transition Plan; he instructed staff to announce the meeting and set up a teleconference for Board participation.

Development Report (Att. D):  presented by Peter, the report shows a YTD total of $ 515, with an adjusted year end repost for 2010 of $175,199; the year end total for 2009 was $158,624.  The success of fundraising is positive with a 10% increase, but this is offset by the decrease in public funding: the overall picture is not good.  This is primarily a measure of the economy rather than Bluemont’s viability.  Goals will be set in each community for the coming year.

Program and Activities Report (Att. E):  Ann and Peter presented the First Night budget summaries and reviewed the projects; after a hesitant beginning, fundraising was strong in both Warrenton and Leesburg and expenses were below budget.  First Night Leesburg raised $47,189 for a budget of $31,200, First Night Warrenton raised $29,874 on a budget of $25,600.  Both projects were rescued by new leadership, and the FNL committee has agreed to continue as the Bluemont Loudoun posse.  These projects are best considered as a 3-4 year continuum, taking into account the one night event and potential weather risk.

The Bluemont dances are in hibernation; Purcellville Roller Rink is under new management and fees are exorbitant, no alternative site has been located.  

Richmond Arts Advocacy Day (Att. F):  Claire outlined the Bluemont Arts Advocacy efforts: a letter was sent to Senators and Delegates in the Bluemont program area, requesting support for the VCA, and Claire, Peter & Lily went to Richmond and went door to door at the legislature, speaking with some officials and leaving information packets in support of equitable funding for the VCA.  Kudos to Claire for her good work on this event.

The AIE Report (Att. G1, G2): Melissa reviewed the  Artist-In-Education report: for fy2011 to date 44 programs are completed, scheduled or pending compared to 68 programs last year.  Jill is working flexible hours, as neede to respond to requests for programs.  Ashland has put in a request for school programs with possible special funding.

Website & Social Newtork Report (Att. H):  Nathan gave a brief history of the current Bluemont website project and pointed out that the website is old and needs a major overhaul, including possibly moving to a new software package that would be easier for staff to update and result in a more responsive website, with better online communication.  Discussion ensued, resulting in a plan for Nathan & Lily to engage with several IT designers to gather information, outline the project and create an action plan.

New Business: The Meeting Schedule for 2011 was sent out and Great Meadow is available for all Board meetings.

Thom Rochford moved for adjournment, Ann 2nd and the meeting was adjourned at 11:38am
Minutes submitted:

Melissa W.. Dunning, 2.12.11

